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THIS IS UNEVALUATED INFORMATION

PEUCON 1® PO~ ﬂ

PROWIBITED.

A R 50X1-HUM

1. Eim'e Naze
2, Former name: Prunl Brmenska “trojirna AS {Firat Brno Machine Factory A.G.).
b, FPresent nane: Prvai Brnenska a Kralovopolska Strojirma, Gottwaldovy zavody,
narodni poknil, Brno, zavod 1. (Brno and lralovo Pole !achine 'lorks s Gott=
wald 'Jorks, National Corporation, Factory llo, 1), Addrens: Brne, Olomcucka
7‘90
2. Pogition: | _ 50X1-HUM
Dscognition marks for planes: Brno-Prarue railmy line erossing over the Svitava
River, or Zideniece Station; on the faetory itself three hish coolins towers.
3. Factory Lanagomont
50X1-HUM
a. The Manarine Director of the vhole concern is Fugi Serpgei Kondruk, a Russian )
enirrant \
| The real leadin~ yersenality of the concern, however, is
the Communist Frantisek Holubec, a former techaieal nfficial} 50X1-HUM
- Hle has the title of manager, with authorily also
in the adminigtrative an?' fechnical branches., The factory manaser Sule has also
considerable authority in internsl management. In addition, there is a techri-
cal council (tachnicka rada) in the factory, which cooperates with the chiefs
of the variousg departrents,
b. The individual departronts ard:
1) Production adninistration: F-antiselk Iranicka
2) Technical chief: Inm. Preeechtel
3) Chiefs of the construction seetions:
Inz, ""mjer, turbine section
Ing. Martinka, gas turbines
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Ing. Goldfram, boiler section
Ing. XKolda, cooling plant

Ing. Zicha, pipe line

Ing. Yarek, ceramies

Ing. Haas, piston machines

¢, Till 1945 the owner of the factory was the A.G. Erste Brilnner Maschinen-
fabrilk, which Juring the var belonged to the G8ring Yorks Combine. *Then
the machine industry was nationalized after 1945, the factory was made a
State eoncern and was amalmamated with the Gottwald Wovks au Factory Ol.
in this same combine there are also the Kralovopolsika Strojiria {(Krelovo ' .
Pole Machine ‘Jforks) in Brno, knewn as Factory 02, and Heynig, synove a
srol (Heynigm, Sons and Co.) in Prerov, Factory 03; in addition there are
the Former Fimm Bilke, Gefia, ard four othor small factories in Northern
Horavia. :

4. Tormation and Equirment of the Factory

ey

a, Chief Production and Administrative Departrments:

1} Adnministrative department. .
2) House of administrition and culture (offices of the factory council,
of the Czach C.P., and the URO, i.e., Trade Union Couneil).
_3) Designs department and archives.
%) Srecial passport-issuing office (manned by State officials).
5) Vachine workshop.
&) Boiler shop.

7) Tinsmith workshop. .
&) Forre and workshop.
¢} TFoundry.

10) HModel -iorkshop.
11) Copporsmiths (sub-section for mamufacture of spirit and sugar refineries).
32} Coramies section (sub-seection for cement manufacture, brick making, steam

and motor rollers, granulators, fixsd and mobile crushing machiness.
13) Boiler room.
14) Eleetriec statinsn. (Each nroduction departrent has its own congtruction

and commercial offices.)
15) Finally, there is the very Important Security Section under the direction

of Milos Harsa.

50X1-HUM

Preduetion is of great intersst to the military aireraft administration,
and air foree officers often ray official visits to the factory.

b. The factory kas subsidiary transport lines to the Zidenice stationﬁ
[ . 1t nas two locomotives of its own, a large number of heavy notor
trucks and six supply trucks.

50X1-HUM

c. 41} the workshops are equipped with the most up-to-date machines of Czech,
Gemanmorigin and are completely up to the most modern re-s50x1-HUM
guirements. o majority of the metal working machines are instailed in
the machinc shops, which are divided into sections for lathes, milling
machines, grinding, boring, planning, and finiching machines. The rachine
shops hold atout 200 lathes, 50 milling machines, 20 plaring machines, 2
rrinding machines, 20 to 30 special rachines (a-ong which are German plan-
ing machines 12 meters long), rachines for the production of cogged wheel
driving goar up to 6 meters in diameter, planing machines with a lathe
lenzth of up to 8 meters, and two hydraulic presses, including the biggest
hydraulic press in the CSR, which are all of foreign origin. The forge has
20 steam hamrsrs and the foundry, 3 casting furnaces, including cne for non-

fermi’.s metals,
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a. By 11 June 1949 the factory had 4,

AGENCY

200 employses, of vhom 1,200 wereem—

ployed on outside assembly work, mostly abroad. The number of employees

hefore 1939 is not sxactly knowm.

Brigades fvoiuntary® groups to ine

mally from the administrative and technical offices every 14 days.

small number of brigades are compo

rease productivity) are mut in princi-
A
sed of air force militia, These bri-

50X1-HUMI

gades are principally used in the building of a railwey line for a travelling

erane, excavation works and auxili

e, Some of the employees are quartere

ary construction worlk.

d in the town area of Cernovice, vhere

the factory owns 90 dwelling houses and whore at1ll more are either being

tuilt or rlanned.
3.
a,

also always work on Sunday. Shifts
from 6 a.m. o 6 p.m., the other £

‘loricing hours are from Mondey to Saturday, and &

1t iz intsnded to bring the mumber of employees up to 5,500.

A Y-

third of the employees
are worked in the machine shops, one
ron & p.m. to 6 a.m., the night shift,

howover, not being a full one.

Otherwise the shifts are generally from

& 8.4, to 2 DM, and from 2 p.n. to 10 p.n.

‘lorking tempo has been increased 20 percent over what it was in 1945, by

rodueing wanes and offering bonuses.

Moatly plece work is dome. -

ﬁi)
vory small proportion by hand.

R4

7.  Expdnetion

a L<)
-and grenades.

Yorlking mothods. The major part of the work is done by machines and a

Priosant production corprises equimment for sugar factories, diatilleries,

ingtaliations for cerent

During the latter part of the war production was confined to trench mortars

and furaishing products, pistons machines

squipment, mining
and storage
and a preat rany otlwr products besides, details of which are not

50X1-HUM

Do
Brewerios, ciemical factories, oll refineries, gteam Surbines and steam
machines, cooling plants and ccoling chambers,
factories, brickworks, millo, ctean and motor rollers, gramilators, crush-
ing rachines, machises for varquot
{scooping machines, injectors and ejectora), installations and constructions
for ralluay and rcad bridges, assonbly frames and factory
plant, o1l boring machinery, elsctrical works tuilding equipment,
plants
knowa.

c. Sixby percent of production is destine

formerly 8 percent was for Tugoslavia,

cluding the country's own 1/2 percemt ruquirement.

ags follous:

Stean turbinea:
1D of
502

10 compressors
20 scooping machines

Boilers

40 - 27 8q.m.
4 Babeock & Wilcox

Wmm‘nox, - U

3 over 20,000 1M
10,000 K4

200 KW

(400 ~ €00 - 1000 sq. m.)
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d for the USSD, 20 percent f{or Poland,
the remainder for other countries in-

ine-

The production fipures for 1949, the firat year of the Five-Year Plan, were

{Schoepfraschinen) for mines
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Cooling planbss 1 synthetic ice plant (Kunsteislaufplatz)
40 freczing apparatus .
2 slaughter housaes (cooling plant)
Ceramica: 50 steam rollers 4t -- 6%, Diesel.
Piston machineg: L steam enzines up to 1,000 KY ~ Guttermuth Systen

50 portable enginas (Lokomobile)

20 corprossors (for chemical industry mines and
oxyren plants)

50 seooping machines (Schoepfmaschinen) for boilers
and pstrolsum refineries.

Brewariess 2 installations
Sugar factoriest 2 installations

o. So far as is known the Five-Year Plan also provides for the following
articles to bs produced within the next thrse years:

UaSR: 5 turbines up to 1,000 K, 150 purtable engines ({Lokomobile)
up to 75 KW, 40 freezing plants, 10 steam rollers.

Poland: 20 turbines of different sizes, 15 compressors, uaknown
quantitios of boilers and nine equipment.

Yogoslavin: 3 turbines up to 20,000 K, 1 portable engline of 450 KW,
& compressors. Apart from these other large orders from
Turoslavia werz also accepted, but later all provisionally
suspended.

£. The true capacity of the works amounts %o about 80 percent of the rlanned
capacity. Theoretically, it is about 140 percent.

g. It shorld be noted that the comblined production of steanm and motor rollers
fyom the Kralove Fole Machina Works (Plant No. 02) was transferred to the
Fivst ilachine Factory (Plant No, 01), and that at the same time the entire
motor production of the latter was transforred to the former,

2. Power is suppliec by the factory's oun power station, vhich has two generators,
cne alwmys in operation and the other in reserva. In the case of a heavy derand
extra current is drawn from the srdd of the Yest Moravian Pouer Stations.

9, Supplies.of row rgterial

a. Tho following raw materials arc useds shoot retal, read iron (automatic),
rrofile (structural) iron, and a large number of pipes (i.e., polished steel
pipes). Semi-finished productes iron caatings, steel castings, wrought
iron castinge,

Finiched products: Zetor type combustion engines (Explcsivmctom)
MEZ type elsctro-motors
8all bearinge, belt gearings, chain links
Sigma typo seooping machines (Schoepfraschinen)
Wire gavze for sieves, etc.

n. Substitutes sre obitained frem the Vitkovico end Trinec iron foundries. The
main products arve delivered from the United Foundries and United Steeluorks.
FPinished goods are delivered by Zbrojovka Brno, Sigme Pumps Olomoue, Moravian
Fleetrical GConcerns (formerly Fa Svet }, Gottwaldov Plant Mo, 03, and the
Skoda Jorks.,

Suppliors of hoiler sheot metal and building material are kept in stock
at the factory for the construction of bridges. No suprlies are kept for
the mamufacture of arms.

&
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Delivery

2. HNinety-seven percent of the finished products are delivered by rail. 50X1-HUM
b. Installations for cement factories are exported] = | Plants for
the manufaeture of sugar and spirits and for power stations are exported
\ ) Poland receives material for brick works, 50X1-HUM
rover statlons, cement factories, and port installations in Bzezecin. An
excertionally large number of freezing plants are delivered to the USSR
(for further information see para. 7e).

¢. Gnods are assembled in the factory and delivered to eustorers at place
of destination, with the excoption of products for Russia .and Poland,
These latter customers assemble the moods themselves in the factory and
take delivery of them from this point.

Yactory police and comtyol

2. Two hundred and fifty men are appointed for the control and security of
the factory. They are on duty continuousiy and control all rersons enteore
ing and leaving the buildine, They are isoued a special uniform.

b. The contrel is regular.

c¢. The adminlstrative and technieal staff have to cloel in in the cormissionaire's
office, while the rest of the erployzes do this in the workshops.

d, The entrances, the entry to railvay s8idings, and the factory premises are
guarded only during the nisht. The"Lopatkarna" Section is strongly guarded
during the daytime, as the research laboratories are sitvated there.

» The interprsters worlt in the administration and rassport issuing offices.

f. The factory rolice umlerso a spocial training in the use of arms and are
also given pelitical instmiction, Their chief duties lie outside the
factory,

Foctory pasges

a. & pass 1o necessary for entering and leaving the building. A special mass
is nsoded for admission to the "lopatkarna® section. The passes are issued
by the Security Section for details contained in the worker's conbract.

b. Temporary passes are issued for six rmonths, and permansnt ores for an un-
linited time,

¢. Dntry permits ars igsued on presentation of labor office pagses, personal
documents, comnleted staff cuertionnaire, and a permit from the works
managerient. Ones issued those passes cannot bo altered.

d. - Apart from the legal methods of entry, the factory can bo entersd without
a pasg on the occasion of a sncial evening in the Culture Hall, vhere some
sort of an enterteinment is organized nearly every week.

Higtory

The factory was built in 1890 as A.G. First Brilon Machine factory. The share-
holders vere mainly Germans. After the first world war the name was changed

to the Czech wersion, Followine the establishrient of the Protectorates of

Bohemia and Horavia, the factory was incorporated into the G8ring works union

and wag turned over to the production of war material. The factory underwent
continual expansion. The Culture Hall, the travelling crane (moving up to 500 m.),
and the factory police station were built after 1945, At the end of the wmr 70
percent of the factory had been destroyed, but it wan rebuilt by the end of 1946.
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Regaris

a, The special section "Lopartkarna®" (cover nare) is a rasearch section
and 1s always strongly guarded.

b. Secret archives aro kept in the esllars of the administration bullding.
Production plans, petents, and other valusble factory matericl are
gtored here. Two rezistrars are employeds one of them, callad Preis,
| | 50X1-HUM

e. FRepresentatives for the factory are also emrloyed and usually work as
spies for the industry. Their reports are sent to the directors ard
the axrort demartrent. The Iist of these "representatives", showing
their territories and tarpets is kept in the secret archives.

1. The rreduction targets are impossible to attain mainly because of the
lack of the followine essentials: shent matal, iron castings, non-
ferrous metals, sufficient machine shops, ball bearings, particularly
in the larger dismeters., Ball boarings cam be hought only on the black
rmaritet and especially by way of illegal imports 50X1-HUM

50X1-HUM
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